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January 29, 2020 

To: 

From: 

Supervisor Kathryn Barger, Chair 
Supervisor Hilda L. Solis 
Supervisor Mark Ridley-Thomas 
Supervisor Sheila Kuehl 
Supervisor Ja

�

ice Ha 

Lisa M. Garre 
Director of Pe s 

IMPLEMENTING A COUNTY EMPLOYEE MENTORING PROGRAM - ONE YEAR 

PROGRESS REPORT - ITEM NO. 4, AGENDA OF JANUARY 29, 2019 

On January 29, 2019, your Board adopted a revised motion introduced by Supervisor 
Hilda L. Solis directing the Department of Human Resources (DHR), in consultation with the 
Chief Executive Office, County Counsel, LA County Library, Office of Education, Parks and 
Recreation, Probation, Public Health, and Workforce Development, Aging and Community 
Services to implement the County Employee Youth Mentoring Program (CEYM) for County 
employees to mentor youth in Los Angeles County and to report back in 180 days. 

On July 29, 2019, we provided a 180 day progress report of the program and committed to 
provide a one year update of the program. 

The attached report provides programmatic progress to date, including current figures and 
recruitment efforts since the inception of the program. Presently, 695 County employees 
have been recruited to participate in CEYM, a 22% increase from the July 2019 report 
submitted to your Board. A total of 368 employees have completed DHR's initial vetting and 
orientation process, of which 156 employees have been successfully paired with one of the 
County's partnering Community Based Organizations (CBOs). Additionally, the County has 
partnered with a total 38 CBOs, a 36% increase since July 2019. The previously projected 
goal of recruiting 500 employee mentors in year one has been exceeded; however, DHR 
continues to work toward employee pairing, mentorship commencement, and further 
development of the program. 

To Enrich Lives Through Effective and Caring Service 
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January 31, 2023 
 
 
 
To:  Supervisor Janice Hahn, Chair 
  Supervisor Hilda L. Solis 
  Supervisor Holly J. Mitchell 
  Supervisor Lindsey P. Horvath 
  Supervisor Kathryn Barger 
 
From:  Lisa M. Garrett  
  Director of Personnel 
 
IMPLEMENTING A COUNTY EMPLOYEE YOUTH MENTORING PROGRAM – FOURTH 
ANNUAL PROGRESS REPORT (ITEM NO. 4, AGENDA OF JANUARY 29, 2019) 

 
On January 29, 2019, the County of Los Angeles Board of Supervisors (Board) adopted 
a revised motion, introduced by Supervisor Hilda L. Solis, to direct the Department of 
Human Resources (DHR), in consultation with the Chief Executive Office, County 
Counsel, Los Angeles County Library, Office of Education, Parks and Recreation, 
Probation, Public Health, and the Department of Economic Opportunity; formerly known 
as Workforce Development, Aging, and Community Services, to implement the County 
Employee Youth Mentoring (CEYM) program.  The CEYM program was designed for 
County employees to serve as youth mentors throughout the County of Los Angeles 
(County). 
 
On July 29, 2019, DHR provided the Board with a 180-day progress report, and on  
January 29, 2020, DHR provided the first annual CEYM report.  Subsequently, annual 
reports were provided on January 29, 2021, and May 17, 2022. 
 
As of the end of 2022, 755 County employees expressed an interest in mentoring youth 
as part of the CEYM program.  Of the 755 County employees, 320 employees have yet 
to submit a Mentoring Agreement, select a Community-Based Organization (CBO), or 
attend the CEYM orientation.  However, 435 employees completed DHR’s orientation, 
and of the 435 employees, 191 were matched with partnering CBOs to begin their journey 
as youth mentors.  The remaining 244 employees either no longer wished to participate 
in the program, retired, or were nonresponsive to the follow-up outreach from the CEYM 
Team. 
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An email communication is sent to those employees who have yet to attend the 
orientation, complete a Mentor Agreement, or select a CBO, as DHR continues to 
streamline program operations to match more employees with partnering CBOs.  
 
In spite of the aforementioned, CEYM continues to attract potential mentors through the 
CEYM banner displayed at https://my.lacounty.gov/, the CEYM Program website, social 
media platforms such as Facebook, Instagram, and Twitter, and employee referrals. 
 
The attached report provides an overview and status of the CEYM program.   
 
Should you have any questions regarding this report, please contact me at  
(213) 974-2406 or Monica Paraja Dominguez, Senior Human Resources Manager, at  
(213) 974-7891 or MParajaDominguez@hr.lacounty.gov. 
 
LMG:PAM:RC 
MPD:LS:ahf 
 
Attachment 
 
c: Executive Office, Board of Supervisors 
 
TS\Countywide Programs\CEYM\LMG to BOS CEYM 2023 – 01-31-2023 
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COUNTY EMPLOYEE YOUTH MENTORING (CEYM) 

PROGRAM 

 

Youth Mentor Maritza Recinos pictured above with Mentees, Victoria and Daysi. 

 

 

 

 

 

 

 

FOURTH ANNUAL PROGRESS REPORT 

JANUARY 31, 2023 
 

“I have been mentoring since 2019 at Operation Jump Start, a  

non-profit organization that helps youth get into college.  

 I hope this program continues as it helps many youth.” 

– Maritza Recinos, Department of Public Health 
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Fabiola Chavez 

BACKGROUND  
 
To support local jurisdictions interested in increasing opportunities for youth, especially 

boys and young men of color, My Brother’s Keeper (MBK) Community Challenge was 

launched by President Barack Obama on February 27, 2014.  Mentoring was identified 

by the MBK Community Challenge as a best practice and a key component to addressing 

opportunity gaps and supporting youth in achieving their full potential.  In 2015, the 

County of Los Angeles (County) joined the MBK Community Challenge and expanded 

upon it to include all youth regardless of race, ethnicity, or gender.  The County has 

pledged to work with its 88 cities and in unincorporated areas to better support all youth.  

The MBK Community Challenge recommended to the County Board of Supervisors and 

the Chief Executive Office (CEO), the creation of a County Employee Youth Mentoring 

(CEYM) program to increase positive outcomes for youth.  The Department of Human 

Resources (DHR), in collaboration with the CEO, has taken further steps in this work and 

continues to explore how best to connect the County’s diverse employee population with 

established youth mentoring programs throughout the County.  

“It has been an amazing experience mentoring youth.  I have been a mentor 

for the past three years at Minds Matter LA.  It has been a great experience 

working with youth and seeing them grow and attend college.” 

-Fabiola Chavez, Department of Public Health 
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Youth Mentor Ashley Cormier, from the Office of the Public Defender, pictured above, 

 with Mentee Cindy, partnered through CBO, “Go Stars.” 

 

 

 

COUNTY EMPLOYEE OUTREACH AND PARTICIPATION 
 

All CEYM program participants must commit to a minimum of one-year of youth 

mentorship in the program.  Although youth mentoring-related activities are not permitted 

on County time, all participants referred through the CEYM program must meet each of 

the following requirements: 

• Must be a full-time County employee for at least 12 months prior to applying. 

• Must have a rating of competent or above on their most recent performance 

evaluation. 

• Employee cannot have any disciplinary action within the last three years. 

• Complete and submit the DHR online application.  

Additionally, all participants must attend DHR’s program orientation and are expected to 

comply with the partnering Community-Based Organization (CBO) guidelines and 

expectations established for youth mentors.  DHR will notify applicants once their 

application has been processed and forwarded to the selected CBO. 
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METRICS 
 

 

 

As of this report, 755 County employees have inquired about becoming youth mentors 

in the CEYM program.  Of the 755 employees, 435 have completed DHR’s vetting 

process and have attended CEYM orientation which occurs twice a month.  Of the 435 

fully vetted employees, 191 were matched to partnering CBOs, see chart above. 

It should be noted that fluctuations in program participation are attributed to various 

factors, including, but not limited to, the onset of the COVID-19 pandemic. Additionally, 

a recently discovered system error was identified wherein blank applications were 

received.  The system has since been corrected and the missing applicant information 

has been recovered.  All affected applicants were contacted to participate in the CEYM 

program. 

DHR tracks the progression of the program participants and orientation invitations are 

sent to all employees who have cleared the vetting process but have yet to attend an 

orientation.  Next, DHR works closely with employees to secure a signed youth 

mentoring agreement and have participants select a CBO.  After an employee has 

satisfied the requirements, DHR works to connect the employee with one of the 43 

partnering CBOs.  
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In cases where employees fail to respond at any stage of the process, DHR has 

implemented additional outreach efforts to contact employees, address any concerns 

they may have, and to share the many benefits of mentorship.  Those employees who 

successfully complete orientation and submit the required agreement are partnered with 

their requested CBO.  DHR also has created a paired participant survey to obtain 

feedback once mentor/mentee has completed the one-year commitment in the program. 

To date, the CEYM Program has partnered with a total of 43 CBOs, including the most 
recent partnership with Kollab Youth on March 28, 2022.  The below chart reflects the 
names of the CBOs and the respective Supervisorial District (SD) they serve.  There are 
six CBOs participating in each SD: (1) Big Brothers, Big Sisters of Greater Los Angeles, 
(2) Kollab Youth, (3) LifeWorks Mentoring Program - LA LGBT Center, (4) Minds Matter 
of Los Angeles, (5) Optimist Youth Homes & Family Services, and (6) School on Wheels. 
 

  

 
Community-Based Organizations 

 

Board 
District(s) 

1. 100 Black Men  2 

2. 50/50 Leadership  5 

3. Ace 4 Youth  3 

4. Antelope Valley Boys and Girls Club 5 

5. Big Brothers Big Sisters of Greater Los Angeles 1,2,3,4,5 

6. Boys and Girls Club – Burbank & Greater East Valley  5 

7. Boys and Girls Club-San Fernando Valley  3 

8. Boys and Girls Clubs of Metro Los Angeles - 4 locations 1,2 

9. Boys and Girls Club of Whittier 4 

10. Brotherhood Crusade  2 

11. CASA of Los Angeles 1 

12. Catholic Big Brothers Big Sisters - 2 locations 2,5 

13. Change Lanes  5 

14. EmpowHer Institute - 4 locations  2,3,4 

15. Five Acres 5 

16. Flintridge Center  5 

17. Girls Club of Los Angeles 2 

18. Girls Inc. of Greater Los Angeles 1 

19. Go Stars (Formerly known as Star Mentoring) 5 

20. Heart of Los Angeles (HOLA) 2 

21. Homies Unidos 1,2 

22. Imagine LA  2 

23. Jewish BBBS 2 locations  3 

24. Just Us 4 Youth 1 
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CBOs BY SUPERVISORIAL DISTRICT 

The CEYM program continues to recruit and connect youth mentors with at-risk and 

underserved youth throughout the County.  The below chart shows the percentage of 

partnering CBOs by SD and reflects that several CBOs provide mentorship throughout 

multiple districts.   

 

 

 

 

 

 

 

 

 

 

Community-Based Organizations  
(Table continued from page 5) 

 

 

Board 
District(s) 

25. Kollab Youth 1,2,3,4,5 

26. LA Team Mentoring - 12 locations 1,2,3,4 

27. LifeWorks Mentoring Program - LA LGBT Center 1,2,3,4,5 

28. Long Beach BLAST  4 

29. Los Angeles Boys and Girls Club Los Angeles 1 

30. Mentoring and Partnership for Youth Development 5 

31. Minds Matter of Los Angeles 1,2,3,4,5 

32. MOSTe  2 

33. Operation Jump Start  4 

34. Optimist Youth Homes & Family Services 1,2,3,4,5 

35. PCS Family Services, Inc. 1 

36. Power 4 Youth  4 

37. Rowland USD Family Resource Center 1 

38. School on Wheels 1,2,3,4,5 

39. Social Justice Learning Institute  2 

40. Spark LA  1 

41. Walk with Sally  2,4 

42. Youth & Family Club Pomona 2 

43. Youth Mentoring Connection 2 
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Stephanie Boyd 

“The program was very rewarding.  To see those young ladies’ faces 

light up when mentoring them was amazing.  I, too, learned from them 

as well.  I believe everyone should take part in the mentoring program 

at least once.  If I wasn’t about to retire, I’d sign up again.” 

-Stephanie Boyd, Department of Children and Family Services, 

partnered through CBO EmpowHer. 

County workforce members that participated in the 

 “Girls to Greatness” Teen Summit 

 

CBO PARTNERSHIPS 

 
CBO program partner, EmpowHer Institute, has the highest total number of program 

participants, and provides local middle and high school girls with social-emotional 

learning workshops.  Since 2003, EmpowHer Institute has been on the forefront of 

gender responsiveness by providing learning and training in Title I schools.  EmpowHer 

Institute delivers its work through a social justice framework, aimed at examining the 

intersection between race and gender, thus equipping girls with the necessary skills and 

access to resources that will assist them in reaching their fullest potential. 

 

 

 

 

 

 

 

 

 

In June 2019, EmpowHer Institute entered into an agreement with the County and 

became a partner CBO in the program.  Within the past two years, EmpowHer Institute 

has built a partnership with the County’s Auditor-Controller through their participation 

and sponsorship of the organization’s Annual “Girls to Greatness” Teen Summit.   

This summit attracts over 400 middle and high school girls for a day of workshops and 

mentoring by professional women from all backgrounds and careers.  In October 2021, 

EmpowHer Institute presented the “Pathway Makers Award” to Supervisor  

Holly J. Mitchell.  
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Reach one, teach one! 

Spring 2022 was also a banner year for the County in our continued support of the 

EmpowHer Institute.  In addition to sponsoring and chairing the annual Teen Summit, 

the Auditor-Controller led a group of female County Executives from the  

LA County Library, Military and Veterans Affairs, and Parks and Recreation in presenting 

“Women in Civic Engagement”, highlighting varied careers in public service.  

Furthermore, representatives from Internal Services, Mental Health, Probation, and 

Public Works Departments volunteered as youth mentors at the all-day summit where 

Supervisor Holly J. Mitchell delivered an inspiring video message to the youth attendees. 

 

In Fall 2022, the Auditor-Controller’s Women in Technology Los Angeles group 

partnered with the EmpowHer Institute and other technology organizations to raise funds 

and create workshops for EmpowHer Institute programs. 

 

NEXT STEPS 

The CEYM program recognizes, now more than ever, that at-risk youth need greater 
guidance and support.  Since the onset of the pandemic, youth have been devoid of 
consistent social interaction, which has resulted in the need for increased youth 
mentorship. As such, the CEYM program is placing emphasis on mentorship 
opportunities via social media platforms, such as Facebook, Instagram, Twitter, and the 
CEYM program webpage at https://employee.hr.lacounty.gov/county-employee-youth-
mentoring/.  DHR has set a goal to increase the number of paired youth mentors with 
CBOs by 25% or an additional 50 youth mentors matched with youth by December 2023.  
DHR intends to increase awareness of the CEYM program include creating promotional 
videos of mentors with their respective mentees to encourage employee involvement. 
 
To keep County youth mentors motivated and engaged within the program, DHR will 
establish an employee recognition program that acknowledges County employees who 
have completed their one-year commitment serving as youth mentors. 
 

Lastly, DHR will continue to grow and expand outreach to CBOs, and further collaborate 

in the development of creative outreach methods in support of Board initiatives that 

increase County employee and community participation.  DHR looks forward to providing 

the next annual report in January 2024. 
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